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Contract Grading



Pedagogical Principles

• Empower students to choose their own path 
for success depending on time commitment

• Reward effort and consistency
• Entails a contracted number of assignments 

of specified quality
• Contracted amount of work corresponds to 

specific letter grades



Contract Grading

Benefits and Flexibility

Key Advantages for Students
+ Focus on getting the most out of 
each assignment

+ Consistent engagement with 
course material

+ Enjoy the writing process 

+ Final grade determined by effort

+ Individual assignments not graded 
in the traditional manner with a 
letter grade



Contract Grading System

Qualitative over the Quantitative

Key Advantages for Instructors

● Focus (in feedback) on substantive
matters

● Not focusing on justifying a grade

● Address the strengths and 
weaknesses of the work

● Simulate how things work in the 
real world: scholarly peer reviews 
provide constructive, substantive 
feedback without a “grade”



Example of a Contract Grading System

Grade Work Completed Attendance 

A range All short reflections Attended all classes

B range All but one reflections Missed 2 class

C range All but two reflections Missed 4 classes

D range All but three reflections Missed 6 classes

F Fewer than 3 reflections Missed more than 6 classes



The Fine Print

• All contracted conditions for a particular grade 
have to be met

• No “rounding up”
• Flexibility: But timeliness is the key
• Learn time management skills



Win, Win!



Let’s Put This to Work in the Classroom 



Collaborative Annotation



Assignment: Write and Respond to Commentary

Open-Access Online Platforms

● Before each class, students share 
comments or annotations 

● Based on a text, image, or short video
● Read each others’ comments
● Respond to them
● Arrive in class well prepared for in-

person discussion
● Perfect for online classes too



In Praise of the Short 
Form

Free-form responses

Collaborative commentary 
builds communities

Goals

● Digital annotation tools promote 
collaborative learning

● Structured around analyses of both 
texts and films through annotation

● Example: Contextualized discussions 
that connect pre-modern texts and 
modern cultural life

● Critical writing is communal (no longer 
solitary)

● Critical writing is interactive (no longer 
linear)

● Sustainable student engagement







Collaborative 
Annotation

Leads to student engagement

Key Advantages for All

+ Become part of a community

+ Empowered to contextualize 
course materials

+ Interactive inclusiveness

+ Independent research skills

+ Social space for free-form 
responses



Open-Access Textbook



Open-Access Textbook by Alexa Alice Joubin
● screenshakespeare.org
● Openly-licensed, interactive learning modules introduce 

students to key concepts of film and Shakespeare studies
● Designed with the principle of designed with the principle of 

equitable redundancy and multimodal access
● Multiple pathways to the contents with plenty of cross-

references
● Access the contents in a non-linear fashion





Open-Access Textbook by Alexa Alice Joubin
● screenshakespeare.org
● Replaces three expensive, traditional textbooks
● Multimedia and interactive features not available in any 

textbook
● Customizable and modularized contents (“lesson tiles”)



Tools for Engaging Inclusion
Alexa Alice Joubin ( she / her hers ),  ajoubin @ gwu.edu

https://ajoubin.org/



Thank you for attending 
Teaching Day!

For more from Faculty Development 
visit go.gwu.edu/Teaching


